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Minutes PENSION FUND CONSULTATIVE GROUP 
  
 
MINUTES OF THE MEETING OF THE PENSION FUND CONSULTATIVE GROUP HELD ON 
WEDNESDAY 15 DECEMBER 2010, IN MEZZANINE ROOM 3, COUNTY HALL, 
AYLESBURY, COMMENCING AT 10.00 AM AND CONCLUDING AT 10.55 AM. 
 
MEMBERS PRESENT 
 
Mr F Downes, Pension Fund Committee Representative (Chairman) 
Mr S Cox, Pensioner Representative 
Mrs J Eubank, Employee Representative 
Mr P Hammond, Thames Valley Police Authority 
Mr S Mason, Aylesbury Vale District Council Representative 
Mr C Palfreyman, BCC Finance Representative 
Ms T Pearce, Chiltern District Council Representative 
Ms L Turvey, Admitted Body Representative - Fremantle Trust 
Mr M Chard, Employee Representative 
 
OFFICERS PRESENT 
 
Mr C Thompson, Principal Pensions Officer 
Mrs C Lewis-Smith, Principal Pensions Officer 
Mrs M Keyworth, Democratic Services Officer 
 
 
AGENDA ITEM 
 
1. APOLOGIES / CHANGES IN MEMBERSHIP 
 
 Apologies were received from Sue Burgess, John McMillan (Kim Waterton substituted) 

and Gary Waghorn. 
 
The Chairman welcomed to the meeting Michael Chard, Employee Representative. 
 

2. MINUTES 
 
 The minutes of the meeting held on 11 March 2010 were agreed as a true record. 
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3. CIPFA PENSIONS ADMINISTRATION BENCHMARKING CLUB 
 
 Members received the report of the Principal Pensions Officer. 

 
The County Council has participated on the CIPFA Pensions Benchmarking Club for 10 
years. The following was noted: 
 

• The total administration cost per member is £17.47 compared to the group 
average of £22.72. 

• Due to restructuring the direct cost has been reduced by £0.21 per member and 
overheads by £1.04 per member. 

• There are just over 50,000 members which is an increase of 1,900 compared to 
the last period. 

• The number of admitted bodies to the Pension Scheme appears to be increasing. 
 
In discussion members agreed that they were satisfied with the information presented. 
 
Members considered the report presented as Appendix 1 and commented 
accordingly. 
 

4. PENSIONS ADMINISTRATION REPORT 
 
 Members received the report of the Principal Pensions Officer and the following was 

noted: 
 

• Between April and August 2010 3,300 queries were processed before sending 
the data to the Fund Actuary, who stated the quality of valuation data sent was 
excellent. 

• Between March and October 2010 449 redundancy retirement quotes were 
requested by employers.  This may increase due to the current climate. 

• There were just under 2,000 new starters over the corresponding period with 451 
opt outs being actioned.  Under 2% of those tasks were not completed in the 
prescribed timescale.  Officers were uncertain why there were so many opt outs.  
A member suggested this could be due to a number of more mature people 
being recruited who would not wish to join the scheme, but which could distort 
the figures. 

 
Members NOTED the performance statistics of the team. 
 

5. QUARTER 3 PERFORMANCE REPORT 
 
 Members discussed the contents of the Quarter 3 Performance Report. 

 
Members noted the performance of the Pension Fund’s fund managers for the 
third quarter of 2010, ending 30 September 2010 and commented as appropriate. 
 

6. DATE OF NEXT MEETING 
 
 The next meeting of the Pension Fund Consultative Group will be held on Thursday 10 

March 2011 in Mezzanine Room 3 
 
Dates of future meetings: 
13 October 2011 
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7. EXCLUSION OF THE PRESS AND PUBLIC 
 
 RESOLVED 

 
That the press and public be excluded for the following item which is exempt by 
virtue of Paragraph 3 of Part 1 of Schedule 12a of the Local Government Act 1972 
because it contains information relating to the financial or business affairs of any 
particular person (including the authority holding that information) 
 

8. CONFIDENTIAL MINUTES 
 
 The confidential minutes of the meeting held on 11 March 2010 were agreed as a true 

record. 
 

9. QUARTER 3 PERFORMANCE REPORT 
 
 Members continued their discussion on the Quarter 3 Performance Report. 

 
10. 2010 VALUATION 
 
 Members received the report of the Assistant Head of Finance and a copy of the 

presentation which had been given by the Actuary to members of the Pension Fund 
Committee. 
 
Members discussed the contents of the presentation. 
 
Members NOTED the initial outcome of the Triennial Valuation 
 

11. HUTTON REPORT 
 
 Members received the report of the Assistant Head of Finance and a presentation on 

the outcomes of the Hutton Review of Pensions. 
 
Members NOTED the summary of the Hutton Report. 
 

 
 
 

CHAIRMAN 
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Pension Fund Consultative Group 
 
Title: Pension Administration Strategy 
Date: 7 April 2011 
Author: Claire Lewis-Smith 
Contact officer: Claire Lewis-Smith, 01296 383713 
Electoral divisions affected: None 
Summary 
 
Buckinghamshire County Council Pension Fund implemented the attached Pension 
Administration Strategy with effect from 1 June 2010 after consultation with all Fund 
employers.  
 
Recommendation 
 
Members are asked to: 
 
Consider and comment on this report. 
 
Supporting information 
 
The Strategy was issued to all employers along with the Service Level Agreement (SLA) and 
all were asked to sign and return the SLA. So far only 53 employers have returned their signed 
agreement. Some difficulties have arisen with Schools who have an outsourced payroll 
provider. Where they are under LEA control, they are not a separate employer under the 
LGPS regulations and the outsourced payroll providers do not feel they are legally responsible 
to sign the SLA. Irrespective of this the Strategy permits any additional administration costs to 
be charged to an employer regardless of whether they have signed the SLA. No charges have 
yet been raised and it is not proposed that the charges will change, however the Strategy has 
been used to underline the importance of the receipt of accurate and timely data which has 
shown an improvement in employers where there were performance issues. This has resulted 
in a total of 15,688 annual benefit statements being issued by 31 January 2011, two months 
earlier than in previous years. 
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Resource implications 
 
The Strategy is key to improving the quality of member data held.  In the long term it will assist 
in keeping administration costs at a reasonable level and ensure that costs are fair across all 
employers. An issue that has been raised is the period of time the SLA covers. Currently it 
lasts for one year, however the resource in issuing and monitoring receipt of the SLA from all 
employers is very time consuming. The proposal from 1 June 2011 is to issue the SLA 
covering the period until 31 March 2014 to tie in with the triennial Fund valuation. 
  
Legal implications 

 
N/A 
 
Other implications/issues 
 
N/A 
 
Feedback from consultation, Local Area Forums and Local Member views (if relevant) 
 
N/A 
 
Background Papers 
 
Appendix 1: Pension Administration Strategy 
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Introduction 
 
With 3.5 million members, the Local Government Pension Scheme (LGPS) is one 
of the largest public sector pension schemes in the UK.  The Buckinghamshire 
County Council Pension Fund has in excess of 150 employers with over 50,000 
scheme members in total.   
http://www.buckscc.gov.uk/bcc/pensions/employers/contribution_rates.page? 
 
The LGPS is a nationwide scheme and is a valuable part of the pay and reward 
package for employees working in local government or working for other 
employers participating in the scheme.  Success in promoting the scheme 
amongst scheme members and ensuring a high quality service delivery depends 
upon the relationship between the administering authority and participating 
employers, and the participating employers and their employees.  
 
Good quality administration and communication assists in the overall promotion 
of the scheme and reminds employees of the value of the LGPS, which in turn 
aids recruitment, retention and motivation of employees.  Providing employees 
with confidence in the administration of their benefits, in a scheme with ever 
increasing complexity, is a challenge facing both administering authorities and 
participating employers. 
 
The Local Government Pension Scheme (Administration) Regulations 2008, as 
amended, enables an administering authority to prepare a written statement to 
assist the administering authority and participating employers in working together 
to provide a high quality service to all parties.  This document sets out the 
pension administration strategy of Buckinghamshire County Council as the 
administering authority of the Buckinghamshire County Council Pension Fund, 
after consultation with the Fund’s Pension Fund Consultative Group. 
 
The aim of the strategy is to detail the procedures for liaison and communication, 
and to establish levels of performance for both the administering authority and 
participating employers.  It endeavours to promote good working relationships, 
provide transparency and improve efficiency and quality.  It specifies how 
performance levels will be monitored and action that can be taken if targets are 
not met. 
 
The strategy is effective from 1 June 2010.  Any enquiries in relation to this 
strategy should be sent to: 
 
Principal Pensions Officer (Governance & Employer Liaison) 
Buckinghamshire County Council 
Pensions Section 
County Hall 
Aylesbury 
HP20 1UD 
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Regulatory Framework 
 
Regulation 65 of The Local Government Pension Scheme (Administration) 
Regulations 2008 enables an administering authority to prepare a written 
statement of the authority’s policies in relation to the following: 
 
• Procedures for liaison and communication with its participating employers. 
 
• The establishment of levels of performance which the administering authority 

and its participating employers are expected to achieve in carrying out their 
scheme functions by: 

 
o the setting of performance targets 

 
o the making of agreements about levels of performance and 

associated matters, or 
 

o such other means as the administering authority considers 
appropriate 

 
• Procedures which aim to ensure that the administering authority and its 

participating employers comply with statutory requirements in respect of those 
functions and with any agreement about levels of performance. 

 
• Procedures for improving the communication of information relating to those 

functions by an administering authority and its participating employers. 
 

• The circumstances in which an administering authority may consider giving 
notice to any of its participating employers on account of that employer’s 
unsatisfactory performance in carrying out its scheme functions when 
measured against levels of performance prescribed in the Service Level 
Agreement (SLA). 

 
• Such other matters as appear to an administering authority to be suitable for 

inclusion in the strategy. 
 

Regulation 65(3) states that an administering authority must keep the strategy 
under review and make appropriate revisions following any material change in its 
policies in relation to any matters contained within the strategy. 
 
When preparing, reviewing or making revisions to the strategy an administering 
authority must consult participating employers and any other persons it considers 
appropriate. 
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Under Regulation 65(6) the strategy must be published and a copy issued to all 
relevant participating employers and the Secretary of State.  In addition, an 
administering authority must notify these parties should the strategy be revised. 
 
In preparing, reviewing or making revisions to the policy, an administering 
authority must consult its participating employers.  This will be carried out via 
direct mailing, employer newsletters or the Pension Fund Consultative Group 
(PFCG). 
 
Full regard must be given to the strategy by both an administering authority and 
participating employers when performing their functions under the LGPS 
Regulations.   
 
Regulation 43 of the Administration Regulations permits an administering 
authority to recover additional costs from a participating employer, where in the 
administering authority’s opinion; they are as a result of the participating 
employer’s poor performance in carrying out its functions under the LGPS 
Regulations.  Should the situation arise, an administering authority may give 
written notice to the participating employer stating the reasons why, in the 
administering authority’s opinion their performance is poor, the amount of 
additional costs to be recovered and the basis on which the specified amount has 
been calculated. 
 
Taking into the account the regulatory framework, this strategy details the 
requirements in accordance with Regulations 43 and 65 of The Local 
Government Pension Scheme (Administration) Regulations 2008 and lays the 
foundation of the day to day relationship between Buckinghamshire County 
Council as the administering authority and the participating employers of the 
Buckinghamshire County Council Pension Fund. 
 
The following diagram demonstrates the relationship between the statutory 
requirements of the Buckinghamshire County Council Pension Fund and its 
associated policies: 
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Responsibilities and Procedures 
 
1. Procedures for liaison and communication with participating     
employers 

 
Delivery of a high quality administration service does not rest solely with the 
administering authority but is highly dependant on effective partnership working 
with participating employers and other statutory and advisory bodies. 
 
This strategy takes account of participating employers’ current pension 
knowledge, perception of current administration standards and specific training 
needs to ensure the required standard can be met.  
 
Procedures for liaison and communication between the Buckinghamshire County 
Council Pension Fund and participating employers are contained within the 
Buckinghamshire County Council Pension Fund’s Communication Policy. 
http://www.buckscc.gov.uk/bcc/pensions/comms_policy.page? 
 
 
1.1. Procedures for improving communication between the 

administering authority and participating employers   
 
Effective communication between all parties concerned reduces errors, improves 
efficiency and nurtures better working relationships.  Where performance 
monitoring shows there is cause for concern, the Principal Pensions Officer 
(Governance & Employer Liaison) will work closely with the participating 
employer to improve any weaknesses. 
 
1.1.1. Newsletters 
 
In addition to the quarterly employer newsletter, which notifies participating 
employers of scheme changes, fund performance and general scheme 
information, a performance newsletter will be issued twice yearly to coincide with 
the PFCG meetings highlighting areas where attention is needed. 
 
1.1.2. Training 
 
Buckinghamshire County Council as the administering authority will provide 
training and support to any participating employer where major issues are 
identified.  At any time a participating employer may request an ad-hoc training 
session for which a charge may apply. 
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1.1.3. Website 
 
The Buckinghamshire County Council Pension Fund website is reviewed and 
updated on a monthly basis.  The website has relevant information for 
participating employers regarding scheme changes and all relevant policies 
agreed by the administering authority are published on the site.  All employer 
newsletters are also available.  The website address is: 
www.buckscc.gov.uk/pensions 
 
 
1.2. Establishing levels of performance 
 
1.2.1 Performance Standards 
 
In relation to the entitlement of scheme members, the LGPS stipulates that 
certain decisions are to be made by either the administering authority or 
participating employer.  In order to fulfil these requirements and also comply with 
disclosure legislation, Buckinghamshire County Council as the administering 
authority has agreed levels of performance between itself and participating 
employers prescribed under a SLA, attached as Appendix A to this strategy. 
 
1.2.2. TUPE Transfers 
 
Any existing participating employer planning a contract likely to involve a TUPE 
transfer of staff should contact their Employer Liaison Officer at the earliest 
opportunity.  The Employer Liaison Officer will provide a guide detailing all of the 
options available to the participating employer, the process to be followed if 
Admitted Body status is required and the relevant charges that may apply 
including Actuary fees and Bond requirements. 
 
1.2.3. Overriding legislation 
 
In discharging their roles and responsibilities under the LGPS Regulations, the 
administering authority and participating employers are required to comply with 
overriding legislation such as: 
 

• Pensions Act 1995 and associated disclosure legislation; 
• Freedom of Information Act 2000; 
• Age Discrimination Act 1998; 
• Data Protection Act 1998; 
• Disability Discrimination Act 1995; 
• Finance Act 2004; and 
• Health and Safety legislation. 

 
The above are minimum requirements and in addition to these there are also 
local standards and best practice outlined below. 
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1.2.4. Internal Standards 
 
These are standards detailed in the SLA and include: 
 

• Compliance with all requirements in the SLA; 
• Provision of information or notifications in the required format using 

forms/spreadsheets where relevant as provided in the SLA; 
• All information or notifications to be legible and accurate; 
• Communications to be in plain language 
• Information provided to be checked for accuracy by another member of 

staff; 
• A nominated pensions contact within each participating employer; and 
• Information provided or decisions made within the timescales contained 

within the SLA. 
 
1.2.5. Timeliness 
 
Overriding legislation dictates minimum standards required in relation to certain 
actions, decisions and information to be provided by an administering authority 
and participating employers.  In addition to these minimum standards the 
Buckinghamshire County Council Pension Fund has local performance measures 
to be met and which are used for monitoring purposes.  These measures are 
contained within the SLA. 
 
1.2.6. Data quality 
 
In order to meet the targets set out in the SLA it is imperative that the data 
provided by participating employers is accurate.  Data should be provided using 
the forms and spreadsheets provided with the SLA.  This will ensure member 
records are correct and will enable the administering authority to submit accurate 
data as part of the triennial valuation.  The administering authority will apply data 
quality control and review processes. 
 
 
1.2.7. Employer Liaison Officers 
 
Each participating employer will be allocated a specific Employer Liaison Officer 
as their main point of contact regarding any aspect of administering the LGPS.   
 
 
 
 
 
 
 

15



8 

 
2. Procedures for ensuring compliance with statutory 

requirements and levels of performance 
 
Ensuring compliance is the responsibility of the administering authority and 
participating employers.  The administering authority will work with its 
participating employers to adhere to all the appropriate legislation and provide 
support to ensure quality and timeliness of provision of data is continually 
improved.  Various methods will be used to ensure compliance and service 
improvement such as: 
 
2.1. Audit 
 
The Buckinghamshire County Council Pension Fund will be subject to an annual 
audit of its processes and internal controls, with the County Council’s Regulatory 
and Audit Committee applying scrutiny to the Fund.  Both the administering 
authority and participating employers will be expected to comply with requests for 
information from internal and external auditors in a timely manner.  Any 
subsequent recommendations will be implemented into the appropriate 
document.   
 
2.2 Performance monitoring 
 
The administering authority will report on each participating employer quarterly 
against specific tasks outlined in the Service Level Agreement.  The 
administering authority will also monitor its own performance in accordance with 
the SLA and report outcomes to the Pension Fund Consultative Group.  The 
Chartered Institute of Public Finance and Accountancy (CIPFA) Benchmarking 
will also be used to monitor performance. 
 
2.3. Employer liaison meetings 
 
Meetings with a member of the Employer Liaison Team and each participating 
employer will take place at least once during the triennial valuation period to 
review performance against targets and the quality of data exchange.  More 
frequent meetings will be arranged for larger employers or where deemed 
necessary by either party. 
 
2.4. Pension Fund Consultative Group 
 
Regular reports on performance and other associated matters will be discussed 
at the Pension Fund Consultative Group (PFCG) at its twice yearly meetings. 
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2.5. Pension Fund Committee 
 
The PFCG and the Pensions & Investments Team are ultimately accountable to 
the Pension Fund Committee (PFC).  Any participating employer may be asked 
to attend a committee meeting for a particular purpose.  The PFC’s Terms of 
Reference can be found at: 
http://www.buckscc.gov.uk/assets/content/bcc/docs/policy_plans_performance/c
onstitution/constitution_3h_pension_fund_committee.pdf 
 
2.6. Valuation 
 
The Buckinghamshire County Council Pension Fund is subject to a triennial full 
valuation of its assets in accordance with the LGPS Regulatory Framework.  
Interim mini-valuations may also be undertaken at the discretion of the Pension 
Fund Committee.  Both the administering authority and participating employers 
will be expected to comply with requests for information from the Actuary in a 
timely manner.   
 
2.7. Year End and Annual Benefit Statements. 
Annual year end processes will be circulated to all participating employers in a 
timely manner and be accompanied by a year end timetable which should be 
complied with.  Outline details are within the SLA.  Annual Benefit Statements will 
be sent to all participating employers by 31 March the following year for 
circulating to Scheme members.  Further details on Annual Benefit Statements 
are outlined in the Communications Policy. 
 
2.8. Treasury Management 
A service level agreement exists between Buckinghamshire County Council’s 
Treasury Management Service and the Pensions Team which is approved by the 
Pension Fund Committee. 
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Circumstances where the administering authority may levy 
costs associated with a participating employer’s poor 
performance 
 
Routine and cyclical activity is not directly charged to a participating employer. 
 
Any additional costs incurred by the administering authority as a direct result of 
poor performance will be recovered from the participating employer or third party 
service provider.  The circumstances where additional costs will be recovered 
include: 
 

• Constant failure to provide relevant information to the administering 
authority, scheme member or other relevant party in accordance with the 
Service Level Agreement; 

• Failure to pass relevant information to the scheme member or potential 
members due to poor quality or within the prescribed timescale; 

• Failure to deduct and pay over correct employee and employer 
contributions to the Buckinghamshire Pension Fund within the prescribed 
timescales; and 

• Payment of fines being levied on the administering authority due to an 
participating employers under-performance by the Pensions Regulator, 
Pensions Ombudsman or any other regulatory body. 

 
The administering authority may also charge for other services.  
Details of all the charges that apply are detailed at Appendix B. 
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Procedures to address poor performance 
 
The Principal Pensions Officer (Governance & Employer Liaison) will work with a 
participating employer at the earliest opportunity should they be failing to meet 
the requirements of the performance levels required under the SLA and 
ultimately this strategy.  They will identify any underlying issues and assist any 
necessary training and development required to address the performance.   
 
Steps to recover additional administration costs will only be taken where 
persistent failure occurs after intervention and support has been offered and 
undertaken by the Principal Pensions Officer (Governance & Employer Liaison).   
These steps will only be implemented once all opportunity to address 
performance issues are exhausted.  The steps to be taken in these 
circumstances are: 
 

• The participating employer will be written to setting out the areas of poor 
performance 

• A meeting will be arranged with the participating employer to discuss the 
poor performance and to formulate a plan on how to address those areas 

• Where a participating employer does not agree to a meeting or does not 
show improvement in line with action agreed during the meeting, a formal 
notice will be issued.  This will detail the areas of poor performance 
identified, the steps taken to resolve those areas and that the additional 
costs will be recovered; 

• The costs to be recovered will be clearly set out taking into account the 
time taken by the administering authority to resolve the specific area of 
poor performance; and 

• Make the claim against the participating employer, giving reasons for 
doing so, in accordance with the Regulations. 

 
Administering Authority poor performance will be reported to the Pension Fund 
Committee via the Pension Fund Consultative Group if applicable.  Performance 
is monitored against the SLA and Customer Charter. 
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Review Process 
 
The administration strategy will be reviewed every 3 years unless circumstances 
dictate more regular review is required.  The current version of the administration 
strategy will be available on our website www.buckscc.gov.uk/pensions under 
Policies and hard copies will be made available on request. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Buckinghamshire Pension Fund 
County Hall 
Aylesbury 

Buckinghamshire 
HP20 1UD 

01296 383755 
pensions@buckscc.gov.uk 

www.buckscc.gov.uk/pensions 
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Appendix B 
Charging Schedule 

1 Failure to notify BCC of new 
starters by the 15th of the month 
following the month payroll action 
was taken  

£50 

2 Failure to notify BCC of a change 
in hours or a change in member’s 
address by the 15th of the month 
following the date where payroll 
action was taken 

£50 

3 Failure to notify BCC of unpaid 
leave, maternity leave or strike 
breaks by the 15th of the month 
following the month in which 
payroll action was taken 

£50 

4 Failure to notify BCC of any 
member leaving by the 15th of the 
month following the month in which 
the member left  

£50 

5 Failure to notify BCC of any 
retirement within 3 weeks of the 
member’s retirement date 

£50 

6 Where as a result of the 
Employer’s/Payroll Providers 
failure to notify BCC of a 
retirement interest becomes 
payable on any lump sum or death 
grant paid, BCC will recharge the 
total amount of interest to the 
Employer/Payroll Provider 

Interest calculated in accordance 
with Regulation 44 of the LGPS 
(Administration) Regulations 

2008 

7 Failure to notify BCC of the death 
in service of a member within 10 
working days of notification 

£50 

8 Failure to pay over monthly 
contributions to BCC by the 19th of 
the month following deduction of 
the contributions 

Interest calculated on a daily 
basis equal to the Bank of 
England Base rate plus 1% 

9 Failure to provide BCC with the 
annual year end return by 30 April 

£50 per working day from 1 May 
to date return is received 

10 Failure to respond to requests for 
Year-end information to resolve 
queries within the prescribed time 

£50 

11 Estimate requests in excess of two 
required in a rolling year 

£10 per estimate plus VAT per 
additional request 

12 Other non-standard work  Charge dependant on time taken 
and Officer undertaking the work 

Agenda Item 3 Appendix 2
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Notes to the Charging Schedule 
 
1 Notifications of new starters must include all of the information detailed in 

the New Entrants to the Scheme section of the SLA.   
 
2 Notifications of changes in hours and address must include all of the 

information detailed in the Changes section of the SLA. 
 
3 Notification of any unpaid leave, maternity leave or strike breaks must 

include all of the information detailed in the Unpaid Leave section of the 
SLA. 

 
4 Notifications of leavers must include all of the information required on the 

‘Notification of Employee Leaving Early form, detailed in the Leavers 
section of the SLA. 

 
5 Notifications of retirements must include all of the information required on 

the ‘Notification of Employee Leaving where Pension Benefits will be Paid’ 
form, detailed in the Retirements section of the SLA. 

 
6 Regulation 44 of the LGPS (Administration) Regulations 2008 states that 

interest must be calculated at one per cent above base rate on a day to 
day basis from the due date to the date of payment and compounded with 
three-monthly rests.  If late payment of a lump sum or death grant occurs 
as a result of a failure by the scheme member to provide information to the 
pension team, the pension fund will be liable for the payment of any 
interest due. 

 
7 Notification of a death in service must include all of the information 

required on the ‘Notification of Employee Leaving where Pension Benefits 
will be paid’ form, detailed in the Death in Service section of the SLA. 

 
8 Requirements regarding payment of monthly contributions are set out in 

the Monthly Contributions section of the SLA. 
 
9 Requirements regarding submission of the annual return are set out in the 

Year-end Return section of the SLA. 
 
Late notifications will only be reported where the standards set out in the 
SLA have not been met as a result of the participating employer’s failure to 
meet the required standards. 
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Pension Fund Consultative Group 
 
Title: Pensions Administration Performance 
Date: 7 April 2011 
Author: Head of Finance 
Contact officer: Chris Thompson, Principal Pensions Officer 

Tel: 01296 382833 
Email cthompson@buckscc.gov.uk 
 

 
Summary 
 
The Pensions Administration Team have a customer charter 
(http://www.buckscc.gov.uk/bcc/content/index.jsp?contentid=-1901867351) outlining their 
commitment to turning work around within certain timescales. All post and requests for information are 
logged daily and reported on monthly to monitor the percentage of work that is not completed within the 
prescribed time limits.  
 
Details of the work performance statistics for the last 12 months to January 2011 are presented below.  
The Pension Fund Consultative Group is required to monitor the performance of the Pensions 
Administration Team. 
 
Recommendation 
 
Members are asked to: 
 
PFCG are asked to NOTE the performance statistics of the team. 
 
A. Supporting information: 
 
Workload statistics for the year to January 2011 are presented below:  
 
 Within Target Over Target Total % over target 
     
February 14069 110 14179 0.78% 
March 12607 165 12772 1.29% 
April 10971 111 11082 1.00% 
May 11406 146 11552 1.26% 
June 11820 142 11962 1.19% 
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 Within Target Over Target Total % over target 
July 12365 177 12542 1.41% 
August 13425 193 13618 1.42% 
September 12063 191 12254 1.56% 
October 12988 261 13249 1.97% 
November 12135 206 12341 1.67% 
December 8865 251 9116 2.75% 
January 2011 11724 94 11818 0.80% 
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General volumes of work coming into the pensions team remains fairly constant with the number of 
tasks being completed outside of the required time limit in the range of 1-2%, except for in December 
2010 where the number of tasks not being completed in time rose to 2.75%. This increase was 
temporary as the following month the number being completed outside of the required time limits fell 
back to 0.8%.  
 
To give an indication of volumes of work, over the period April – January 2011, the pensions team have 
calculated 1341 estimates of retirement benefits. The reasons for retirement range from ill health to 
voluntary early retirement.. In January 2011, 74 new redundancy quote requests were received and all 
were dealt with within the required timescale.  
 
In January 2011 673 queries were responded to by the Pensions Team. Of these 28 were completed 
out of the required time.  Of these 20 were as a result of the large volume of queries received, and 8 
were because further information was required from another source before the query could be 
responded to. 
 
Over the corresponding period from April 2010 2550 new starters have been set up on the pensions 
administration system, all set up within the required time limits. The corresponding opt out rate remains 
at around 23%. 
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B. Other options available, and their pros and cons 
 N/A 
 

C. Resource implications 
The Pensions Administration team is funded by the Pension Fund. 

 
D. Legal implications 

It is a statutory obligation for the County Council to provide a Pensions Service on behalf of 
Scheme employers. 
 

E. Other implications/issues 
There are none. 
 

F. Feedback from consultation and Local Member views 
None 
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Buckinghamshire County Council 
Visit www.buckscc.gov.uk/democracy for councillor 

information and email alerts for local meetings 
 

 

Pension Fund Consultative Group 
 
Title: Hutton Report 
Date: 7 April 2011 
Author: Assistant Head of Finance 
Contact officer: Clive Palfreyman, 01296 382280 
Electoral divisions affected: None 
Summary 
During October 2010, Lord Hutton published his initial report on the possible reform of Public 
Sector Pensions.  Hutton then reported for a second time in March 2011, outlining 
recommendations for public service schemes to adopt. 
 
Recommendation 
PFCG Members are asked to NOTE the summary of the Hutton report. 
 
Supporting information 
1 The attached report in Appendix 1 summarises the key outcomes of the Hutton Report 

and outlines potential future directions.  
 
Resource implications 
 
2 N/A 

 
Legal implications 
 
3 N/A 

 
Other implications/issues 
 
4 None.   
 
Background Papers 
None 
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Buckinghamshire County Council

Outcomes of the Hutton Review of 

Pensions

Pension Fund Consultative Group

March 2011

Buckinghamshire County Council

Lord Hutton’s Final Report – Independent 

Public Service Pensions Commission (IPSPC)

Underlying principles:

Public Service Pensions should be:

• Affordable & sustainable

• Adequate & fair

• Supporting productivity

• Transparent & simple

Government response to Hutton to be published in the Autumn.

Agenda Item 5 Appendix 1
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Buckinghamshire County Council

Lord Hutton’s Final Report – Independent 

Public Service Pensions Commission (IPSPC)

Scheme Benefits:

• Government should replace final salary pension schemes with a new 

career average scheme

• Benefits should be increased in line with average earnings during the 

accrual phase for active members

• Pensions in payment should be increased in line with prices

• Flexible retirement should be encouraged and abatement of pensions 

eliminated

• Accrual rates, indexation and employee contributions are a matter for the 

Government

• Undesirable for future non-public sector workers to have access to public 

service pension schemes

Buckinghamshire County Council

Hutton
Governance:

• Framework that ensures independent oversight of the 

governance, administration and data transparency of 

public service pension schemes

• Each individual LGPS Fund should have a properly 

constituted, trained and competent Pension Board 

• A pension policy group for each scheme at national 

level to discuss changes to scheme rules

• Schemes should regularly publish data, as far as 

possible produced to common standards which is 

collated centrally and then compared between public 

service schemes/LGPS Funds
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Buckinghamshire County Council

Hutton

Implementation and transition

• Members of the current public service pension schemes 

should move to the new schemes for future service

• Maintain the final salary link for past service for current 

members

• Over time public service pension schemes should move 

to a common framework for scheme design

• It should be possible to introduce the new schemes 

before the end of this Parliament

Buckinghamshire County Council

Hutton

The LGPS

• Appropriate to maintain the funded arrangements for the 

LGPS in the future

• Centrally collated comprehensive data covering all 

LGPS Funds should be published including Fund 

comparisons

• Central and local government should monitor the 

benefits associated with current co-operative projects 

within the LGPS and if appropriate, encourage the 

extension of this approach
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